ENHANCED PERSONAL HEALTH CARE

Patient-Centered Specialty Care

Module 3 PDSA - Cycle Number: 1

What is the Aim Statement? What are we trying to test? How will the patient experience be impacted?

We plan to increase our generic medication dispensing rate for frequently prescribed medication
(Provera) by at least 5% by the end of January.

BTSSR Responsible Person | Date to be performed HEEEID N

execute this test of change performed
Identify top prescribed Patient Care Over the next 3 Practice
brand name medications Coordinator months
by our GYN providers

Clinical Staff

Plan Once medications are
identified. comnare Rx
Predict what will happen when the test is carried out Measures to determine if prediction succeeds
We expect resistance from some patients when | EHR Registry reports
they see their drug names have changed.

Names of generic meds are harder to
Describe what actually happened. What did you observe? How were patients and family affected?

Do After comparing data from our baseline and first measurement periods, we experienced
significant improvement by prescribing medroxyprogesterone 75% of the time in January
as opposed to only 37.5% in December.

Describe the measured results and how they compared to the predictions. What did you learn? Did you
meet your goal?

Study We exceeded our goal.

What did you conclude? Describe what modifications to the plan will be made for the next cycle from
what you learned.

Act This was a learning experience for our practice. Since we don’'t work on the front lines with

our clinical staff, we aren’t always aware of the information that is being recorded.
Because our clinical staff is not familiar with data analytics and where our reports pull the

Source: “Plan-Do-Study-Act (PDSA) Worksheet. Cambridge, Massachusetts: Institute for Healthcare Improvement; [2014]. (Available on www.IHl.org)”




	Cycle Number: 1
	What is the AIM Statement?: We plan to increase our generic medication dispensing rate for frequently prescribed medication (Provera) by at least 5% by the end of January.
	List the tasks needed: Identify top prescribed brand name medications by our GYN providers

Once medications are identified, compare Rx frequency of the brand name to it’s generic alternative

Educate clinical team on the benefits of generic prescribing. (i.e. overall cost savings, medication adherence, etc.)


	Responsible Person: Patient Care Coordinator

Clinical Staff
	Date to be performed: Over the next 3 months
	Place to be performed: Practice
	Predict what will happen: We expect resistance from some patients when they see their drug names have changed.

Names of generic meds are harder to pronounce thus making it harder for patients to remember what meds they are taking. 

We expect resistance from providers since there always seems to be questions/concerns regarding therapeutic efficacy of generic meds.

We expect to meet our goal of 5% increase in generic prescribing at the end of the PDSA cycle.

	Measures to determine prediction: EHR Registry reports

	Describe what actually happened: After comparing data from our baseline and first measurement periods, we experienced significant improvement by prescribing medroxyprogesterone 75% of the time in January as opposed to only 37.5% in December.

	Describe the measured results: We exceeded our goal.
	What did you conclude: This was a learning experience for our practice. Since we don’t work on the front lines with our clinical staff, we aren’t always aware of the information that is being recorded. Because our clinical staff is not familiar with data analytics and where our reports pull the data from, they lacked knowledge of recording medication data in the right EHR location.  We plan to review this information with our clinical staff to ensure future EHR reports are accurate. 





