Enhanced Personal Health Care

Patient-Centered Specialty Care

Sustainability Plan Worksheet

Organization Name: Date:

Managing Change:

O Organizational Vision:

Sustainability Assessment:

Supportive Management

O Strengths/What's working

O Barriers/What's not working

O Immediate next steps

O Longterm next steps

Tools and Resources

O Strengths/What's working

O Barriers/What's not working

O Immediate next steps

O Long term next steps




Feedback Systems

o Strengths/What's working

O Barriers/What's not working

O Immediate next steps

O Long term next steps

Shared Understanding

o Strengths/What's working

O Barriers/What's not working

O Immediate next steps

O Long term next steps

Engaged Staff

o Strengths/What's working

o Barriers/What's not working

O Immediate next steps

O Long term next steps

Training

o Strengths/What's working

o Barriers/What's not working

O Immediate next steps

O Long term next steps

Preventing Change Fatigue:
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