ENHANCED PERSONAL HEALTH CARE
Patient-Centered Specialty Care

Module 3 PDSA - Cycle Number: 1

Source: “Plan-Do-Study-Act (PDSA) Worksheet. Cambridge, Massachusetts: Institute for Healthcare Improvement; [20141. (Available on www.IHl.org)”
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ENHANCED PERSONAL HEALTH CARE

Patient-Centered Specialty Care

Module 3 Questions

| What opportunities have you identified in your practice to reduce cost of care? (generic vs. brand name, duplicate
testing, unnecessary testing)

Do you currently utilize clinical decision support tools to improve medical decisions (Diagnostic suggestions, Patient
summaries for hand-offs between clinicians, performance dashboards with prompts for areas needing attention)? If yes,
which ones do you use?

Have you encountered resistance from patients for prescribing generic over brand names? If yes, how have you managed
this response?
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