Recruiting and Engaging Medical Neighbors Handout

Care Delivery Transformation Virtual Working Session

Objective: Develop plan to build medical neighborhood through implementation of care compacts. Patient-Centered
Specialty Care (PCSC) Program requires 2 or more care compacts to receive credit on the PCSC scorecard.

Step 1: Define your medical
neighborhood

Step 2: Define a high
functioning medical
neighbor

Step 3: How/why are care
compacts meaningful for
your medical
neighborhood?

Step 4: List practices in
your area that meet the
listed qualities or
matching capabilities

Step 5: Develop outreach
plan

Step 6: List anticipated
challenges

Step 7: Strategize ways to
overcome the anticipated
engage challenges

Step 8: Begin outreach and
document outcomes to
review with your Community
Collaboration Manager
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