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Important Note

= The information, resources, and tools that Anthem provides to you through the Enhanced Personal Health Care
Program are intended for educational purposes only, and should not be interpreted as directing, requiring, or
recommending any type of care or treatment decision. Anthem cannot guarantee that the information provided is
absolutely accurate, current or exhaustive since the field of health is constantly changing.

= The information contained in presentations that Anthem makes available to you is compiled largely from publicly
available sources and does not represent the opinions of Anthem or its personnel delivering the presentations.

= If Anthem provides links to or examples of information, resources or tools not owned, controlled or developed by
Anthem, this does not constitute or imply an endorsement by Anthem. Additionally, we do not guarantee the quality or
accuracy of the information presented in, or derived from, any non-Anthem resources and tools.

= We do not advocate the use of any specific product or activity identified in this educational material, and you may
choose to use items not represented in the materials provided to you. Trade names of commonly used medications and
products are provided for ease of education but are not intended as particular endorsement.

= None of the information, resources or tools provided is intended to be required for use in your practice. Physicians and
other health professionals must rely on their own expertise in evaluating information, tools, or resources to be used in
their practice. The information, tools, and resources provided for your consideration are never a substitute for your
professional judgment.

=  With respect to the issue of coverage, each Anthem member should review his/her Certificate of Coverage and
Schedule of Benefits for details concerning benefits, procedures and exclusions prior to receiving treatment. If
Members have any questions concerning their benefits, they may call the Member Services number listed on the back
of their ID card.
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Step 1: Define your medical neighborhood
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Step 2: Define a high functioning medical neighbor
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High-Functioning Medical Neighbor

What it means to be a high-functioning medical
neighbor?

= Care coordination

= Focus on patient

= Implement care compacts

= Seamless co-management

= Clearly defined roles/responsibilities
= Timely and appropriate referrals

= Effective data sharing and prompt two-way
communication
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Step 3: Why are care compacts meaningful for your
medical neighborhood?
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What are Care Compacts?

Care compacts are a framework for better communication and
safe transition of care between primary care and specialty care
providers.

Care Compacts are an agreement between

primary care providers and specialists that defines each providers
roles and responsibilities as well as data exchange processes.

Care Compacts improve care coordination and
communication between referring/consulting providers
to enhance quality of care and patient experience.
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Care Compacts

Why should practices build their medical neighborhood
with care compacts?

« Patient experience

* Quality outcomes

* Preventative care compliance

« Care Coordination

« Meaningful, appropriate referrals
« Patient safety

« Communication

» Support PCP treatment plan

* Lower costs
* Decrease duplication of
testing
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Medical Neighborhood Functional Comparison
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between referring and process
consulting providers  Streamlined
. Patients unsure why they F:ommun_lcatlon & patient
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to expect * Provider effectively co-
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Qualities in Medical Neighbors

\,

Qualities/capabilities to E’-I\
look for in future medical ¥

neighbors ’ l
= Compatible IT systems

= PCMH network \

= Top referring primary care
providers

= EXisting relationships
« EPHC program engaged
practice -
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Step 4: List practices in your area that meet the
listed qualities or matching capabilities
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Recruitment Strategies

How do practices recruit
medical neighbors?

Establish Outreach Plan

= Who will make the outreach?

- Practice Manager to
Practice Manager

- Physician to Physician
= How will outreach be made?
Face-to-Face
Telephonic
e-Mall
Leverage existing
organization meetings
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Step 5: Develop outreach plan
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Overcoming Challenges

Overcoming Challenges

= “We don’t have time.” = Communicate the

. “Why should we do this?” message of investing time
and resources

= “What exactly do we have -
to do?” « Better care coordination

and care management for

= “Our PCP providers/ patients

leadership don’t see the

value.” = Leverage PCSC Provider

Toolkit Resources

= Involve your Physician
Champion



Step 6: List anticipated challenges
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Step 7: Strategize ways to overcome the anticipated
challenges
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PCSC Program Support and Resources

Resources located on the PCSC Provider Toolkit:

Invite Letter
Characteristics of Medical Neighbor
Care Compact Template

Care Compact Companion Guide

Coordinating Care in Medical Neighborhood White Paper

Referral Request Form

Provider-to-Provider Communication Tool
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Step 8: Begin outreach and document outcomes
with your healthcare team
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Invite Letter Template

Dear Colleague,

This letter is an invitation to you and your practice to partner with us in an exciting pilot
program to improve our mutual patients’ care through enhanced care coordination.

We are engaged in a Patient Centered Specialty Care (PCSC) pilot study with Anthem to
implement care compacts with our primary care partners. Based on our collaborative,

professional relationship and shared commitment to provide high quality patient care, we
would like to work with you to establish enhanced referral and communication processes.

Our practice will be working to improve upon our internal and external referral and
communication processes over the next several months. This involves outlining mutual
responsibilities and expectations for a ‘partnership of care.’

You, along with our patients, will benefit in many ways: improved referral processes, timely
and complete demographic and clinical information, prepared patients and assurance of
appropriate follow-up.

While we commit to improving our internal processes, we ask that you be willing to assess
and, where appropriate, be receptive to refining your referral process. In particular, we will be
evaluating opportunities around the clarity of the referral reason, the information that is
provided upon referral and patient communication.

Thank you in advance for your consideration. We would be privileged to build a medical
neighborhood with your practice. If you are interested in participating, please contact me at
XXXXX.

[optional language for an Enhanced Personal Health Care Program practice: Your
participation in Anthem’s Enhanced Personal Health Care Program provides you with
additional resources and support. Your patient-centered care consultant through this program
can help you.]

Warm regards,

Xxxxx, MD
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Outreach Script Template

Hi, My name is

. | am the practice manager at

We receive several referrals from your practice and would like to collaborate
with you and your team to establish a care compact.

Are you familiar with care compacts?

Yes

Request a time to
meet with the
practice manager to
identify collaboration
opportunities.

Explain that a care
compact is an
agreement with
another practice to
streamline
communications,
define practice roles/
responsibilities for
referrals/consults
and improve the
patient experience.

Explain some of
benefits (Slide 5)

Assess their
engagement level,
request time to meet
with them to identify
collaboration
opportunities.
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Next Steps

Please complete the following:

Please refer to the CDT Learning Collaborative Activities checklist
or the PCSC Provider Toolkit to access each event and view the
session.

1 Identify referring PCPs to establish Care
Compacts

 Implement Care Compacts with referring
PCPs

 Maintain a copy of established Care
Compact for each practice

J View Module 1 Instruction Webinar: PDSA
Improvement Model




